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AUDIENCE + PURPOSE
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WHY POWERPOINT?

• Actuarial Communication Matters: Data analysis needs clear, persuasive communication.

• Contexts Requiring Presentations:

• Client Meetings

• Internal Presentations

• Case Competitions

• Stakeholder Reports

• … and much more!

• Clear presentation => productive discussion => impactful decision-making.
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TAILORING YOUR PRESENTATION

• Adapt your language and focus based on who you're presenting to, why you are 
presenting, and what is the ideal outcome after the presentation.

• For Clients:

• Simplify language.

• Focus on business impact and conclusions.

• For Internal Teams:

• Use technical details. But prioritize decision-making.

• Offer actionable recommendations.

• For Case Competitions:

• Clear executive summary, concise analysis, and data-driven conclusions.
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“CLICK TO ADD TITLE” PAGE
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• The blank Powerpoint page can be scary, but they are often the best place to start.

• Don’t give in to the temptation and jump to Canva templates too quickly! 

As you will soon see, they are often:

• Too colorful

• Too many design elements

• Not suitable for corporate use

• A good place to start is to structure

your slide using the Pyramid Principle!



START WITH THE CONCLUSION!

• The key takeaways from the Pyramid Principle (started at McKinsey) is:
• Start with the answer first.

• Group and summarize your supporting arguments.

• Logically order your supporting ideas.

• This “top-down” structure is counter-intuitive for many of us, especially those with 
a Mathematics background.

• We are used to first recite all the facts/assumptions that we have, and then logically 
build up to the conclusion step-by-step. (Bottom-up)

• Essentially you’re trying to help people look at the main point of your slide first, 
and then look at the details.
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TRY TO SEE HOW THIS APPLIES!
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TRY
TO
APPLY
THIS!



TRY TO SEE HOW THIS APPLIES!
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PYRAMID 
PRINCIPLE 
IN ACTION

• Instead of telling you the main point verbally, they have to draw attention to the main point on the slide 

so that you look at it first.

• The way they do that here is by making the title a very eye-catching green, putting it right at the top with a line 

underneath, and making it the largest font on the slide.

• They want you to see the second layer of detail next, which in this case is the subtitles of the slide. See 

how they’re slightly less obvious than the title, but still made to stand out? They’ve made them bold, and 

put lines underneath so they grab your attention.

• Then lastly the logical bottom layer of the pyramid comes in the form of the text and charts. This is the 

supporting detail and data.



LET’S WALKTHROUGH AN EXAMPLE
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ORGANIZE THE INFORMATION
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YOU DON’T NEED ALL THE DATA
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ADD IN VISUALIZATIONS
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USE ACTION TITLES + SUBTITLES!
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POLISH THE REST OF THE SLIDE
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DESIGN BEST PRACTICES
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AT A GLANCE…

• Coordinate color scheme
• Limit slide colors to 3-4 to keep design professional and cohesive

• Make sure colors match on a color palette and keep it consistent throughout presentation

• Spacing
• Use a consistent font size for headings and body text across slides.

• Avoid clutter; focus on one message per slide; balance white space.

• Balance margins

• Visuals
• Use high-quality images and vivid icons

• Avoid overuse of animations
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Slide design
• Coordinate color scheme
Limit slide colors to 3-4 to keep design professional and cohesive
Make sure colors match on a color palette and keep it consistent throughout presentation

• Spacing
Use a consistent font size for headings and body text across slides.
Avoid clutter; focus on one message per slide; balance white space.
Balance margins
• Visuals
Use high-quality images and vivid icons and Avoid overuse of animations 
since it may cause too many distractions sometimes for the audience and 
detract from the key message of the presentation. Also make sure that you 
only have the key words that are relevant to your presentation on the slide 
at once so that you can focus on explaining the slide rather than presenting 
it as a oral report to the audience. It may sound dull sometimes.
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DATA VISUALIZATION
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• Make sure that all graphs included are labeled and consistently scaled

• Avoid 3D graphs; 3D charts can distort data and make it harder to interpret

• Avoid distorting data by manipulating scales, axes, or visuals.

• Copy-paste (as picture!) any graphs/tables from Excel

• Avoid screenshotting => Blurs data, cuts edges off, unable to edit content

• Highlight Key Insights

• Use color, arrows, or text to add emphasis.

• This helps the audience to focus on the takeaway.
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Data Analysis

• From the simulations that our team ran, policy type 1 produced the most 
losses

Policy 2 and 3 performed relatively well compared with competitors but it still doesn’t match 
the CFO’s goal



TRY TO SEE HOW THIS APPLIES!
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TRY TO SEE HOW THIS APPLIES!
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TRY TO SEE HOW THIS APPLIES!
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BEST PRACTICES

• Always include page numbers!
• Easy reference for anyone who is reviewing slides

• Include date if possible
• Keeps presentation updated

• Use clear titles

• Readable Fonts
• Use sans-serif fonts (e.g., Arial, Calibri) and ensure they’re legible.

• Use serif fonts for a more formal look (e.g., Times New Roman, Georgia)

• Align text and visuals
• Make sure elements are aligned for a clean, professional look.
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SOFT-SKILLS
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DELIVER WELL

• Be prepared!

• Know your slides inside-out so you can present without over-relying on notes or reading 

off the slides. This comes with rehearsing your presentation!

• Engage with eye contact with your audience.

• Control your pace so that you are able to place emphasis on what merits more 
attention to your audience.

• Practice with a timer to make sure you are not overtime (for case competitions).

• Project your voice to sound more confident.

02/06/25 2024-2025 Bruin Actuarial Society 33



RESOURCES
• Examples

• Aon: A Health Care Reform Update
• Pacific Life Global Funding II
• State Farm 2023 Impact Report

• Templates
• Slidesgo (Paid account with 3 free downloads)
• Slidescarnival (Free)
• Flaticon.com (Vectors and symbols)
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https://www.slideshare.net/slideshow/health-care-reform-presentation-alpha-staff-august-29-2013/25959132
https://www.pacificlife.com/content/dam/paclife/crp/public/ir/Pacific%20Life%20-%20FABN%20Investor%20Presentation%202024-Q3.pdf
https://impact.statefarm.com/data/docs/2023/2023_Impact_Report_accessible.pdf


KEY TAKEAWAYS

ANNOUNCEMENTS

bruinactuaries@gmail.com

www.math.ucla.edu/~actuary/

@bruinactuaries
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• Always clarify your audience + purpose when 
preparing a presentation

• Structure your storytelling and the key points you 
want to convey

• Follow design best practices to keep slides neat 
and cohesive

• Be confident and project your voice!

• Thurs. 02/13: 178A Excel Module Workshop 6 PM @ MS 6627

mailto:bruinactuaries@gmail.com
http://www.math.ucla.edu/~actuary/


THANK YOU
Any questions?


