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Expected
Loss Ratio

Expected
Premium

Expected
Claim

Revenue Max

Year 1

86%

$102m

$88m

Year 2

84%

$98m

$83m

Year 3

81%

$95m

$78m

Expected
Loss Ratio

Expected
Premium

Expected
Claim

Profit Max

Year 1 Year 2

1% 60%

$87m $74m

$62m $45m

Year 3

53%

$64m

$34m

® Expected Loss Ratio, Claim & Premium Based on Two Strategies
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Average of Rate Increase

(0,25] -2.3 -2.3 -2.2
(25,50] 0.4 0.5 0.7
(50,70] 3.3 3.5 3.6
Benchmark : LR = 70%
(70,100] 9.2 9.0 8.8
(100,150} 17.2 16.1 15.3 5
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Average of Rate Increase

(0,25] 2.3 2.3 2.2
(25,50] 0.4 0.5 0.7
(50,70] 3.3 3.5 36 4
Benchmark : LR = 70%
(70,100] 9.2 9.0 g8 9
(100,150] 17.2 16.1 153 16




Implications to Management

Large Rate Fewer I\/ILa?\Iivet Less
Increase Clients Share Potential

Large Rate Rejecting Moral Reputation
Increase Customers Concern Decline
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